Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHDP Renewal; and

- YHDP Replacement and Reallocation.
- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all CoC project applications must be reviewed, approved
and ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked per
the FY 2024 - FY 2025 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHDP Renewal Project Listing (All Rounds); and

- YHDP Replacement and Reallocation Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: County of Santa Cruz
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CA-508

Applicant: Watsonville/Santa Cruz City & County CoC
COC_REG_2024_214995

Project: CA-508 CoC Registration FY 2024

2. Reallocation

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing

Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

2-1 Is the CoC reallocating funds from one or No
more eligible renewal grant(s) that will expire in

Calendar Year 2025 into one or more new
projects?
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Applicant: Watsonville/Santa Cruz City & County CoC

Project: CA-508 CoC Registration FY 2024

CA-508

COC_REG_2024 214995

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project Date Comp Applicant | Budget Grant PH/Reall | Rank PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n
d
HUD 2024-09- | PH Families | $550,670 | 1 Year CoC X PSH
Bonus 27 In Bonus
PSH 20:01:... Trans...
2024
Harvey 2024-09- | PH Housing | $583,960 | 1 Year CoC X PSH
West 27 Matters Bonus
Studi... 17:31:...
Transition | 2024-10- | Joint TH Monarch | $125,000 | 1 Year DV D11
aland... |18 & PH- Services Bonus
14:36.... RRH
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration FY 2024

CA-508

COC_REG_2024 214995

Shelter 2024-10- | PH Housing $689,176 | 1 Year CoC E10 PSH Yes
Plus 21 Authority. Bonus
Care... 15:05.... .
Walnut 2024-10- | PH Walnut $62,569 1 Year DV DE12 RRH Yes
Avenue 22 Avenue Bonus
Hou... 14:01:... Fam...

Project Priority List FY2024 Page 5 10/29/2024




Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration FY 2024

CA-508

COC_REG_2024 214995

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508

Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995
Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion
Name Submitte | Term Name Amount H Type ation Type
d Type
DV 2024-10- | 1 Year Monarch | $110,691 | 1 RRH PH
Bonus 18 Services
Project 14:15:...
First 2024-10- | 1 Year Families | $571,952 | 9 Joint TH
Step- 21 In & PH-
Scatte... | 14:04:... Trans... RRH
Shelter 2024-10- | 1 Year Housing | $1,406,4 | E8 PSH PH Expansion
Plus 21 Authority | 06
Care... 15:20:...
County 2024-10- | 1 Year County $66,782 |7 HMIS
of Santa | 21 of Santa
C... 17:06:... Cruz
Coordina | 2024-10- | 1 Year County $228,362 | 6 SSO
ted 21 of Santa
Entry... 17:02:... Cruz
MATCH | 2024-10- | 1 Year County $986,928 | 4 PSH PH
22 of Santa
16:02:... C...
Walnut 2024-10- | 1 Year Walnut $545,780 | E2 RRH PH Expansion
Avenue 22 Avenue
Hou... 16:59:... Fam...
180 2024-10- | 1 Year Housing | $313,548 | 3 PSH PH
Together | 22 Matters
Supp... 15:47:...
801 2024-10- | 1 Year Housing | $232,823 | 5 PSH PH
River 22 Matters
Street 15:40:...
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration FY 2024

CA-508

COC_REG_2024 214995

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
CA-508 CoC 2024-10-21 1 Year County of Santa $287,157 Yes
Planni... 17:11:... Cruz
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508

Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal and YHDP Replacement
applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Applicant: Watsonville/Santa Cruz City & County CoC

Project: CA-508 CoC Registration FY 2024

CA-508

COC_REG_2024 214995

Project Date Applicant Budget Comp Grant Accepted? | PSH/RRH | Consolidati
Name Submitted | Name Amount Type Term on Type
YHDP 2024-10- Families In | $269,483 | JOINT TH- | 1 Year Yes
Renewal 21 13:46:... | Trans... RRH
Appl...
Santa Cruz | 2024-10- Bill Wilson | $140,935 TH 1 Year Yes
County... 21 16:42.... | Center
Drop-In 2024-10- Encompas | $271,902 | SSO 1 Year Yes
Center 2117:37:.... | s
Communi..

Youth 2024-10- Communit | $99,175 SSO 1 Year Yes
Homeless | 21 19:04.... | y Action ...
Re...
YHDP_Sa | 2024-10- Covenant | $438,368 PH 1 Year Yes RRH
nta_ Cruz_ | 21 18:09:.... | House
R... Ca...
Youth CES | 2024-10- County of | $60,000 SSO 1 Year Yes

28 19:39.... | Santa Cruz
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration FY 2024

CA-508
COC_REG_2024 214995

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

YHDP Renewal Application 2024

221312

2024-10-21 13:46:19.365

Families In Transition of Santa Cruz County, Inc.
$269,483

JOINT TH-RRH

JOINT TH-RRH

JOINT TH-RRH

1 Year

JOINT TH-RRH

This form provides the basic information for the YHDP Renewal project applications that were

selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name

Santa Cruz County Shared Housing 2024 YHDP
219905

2024-10-21 16:42:48.579

Bill Wilson Center

Project Priority List FY2024
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration FY 2024

CA-508
COC_REG_2024 214995

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

$140,935
TH

TH

TH

1 Year
TH

This form provides the basic information for the YHDP Renewal project applications that were

selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

Drop-In Center

219297

2024-10-21 17:37:50.497
Encompass Community Services
$271,902

SSO

SSO

SSO

1 Year

SSO

Project Priority List FY2024
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Applicant: Watsonville/Santa Cruz City & County CoC

Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)

Project Applicant Project Details

Project Name: Youth Homeless Response Team (YHRT)
Renewal 2024

Project Number: 223442
Date Submitted: 2024-10-21 19:04:00.23

Applicant Name Community Action Board of Santa Cruz County,

Inc.
Budget Amount $99,175
Project Type SSO
Program Type SSO
Component Type SSO
Grant Term 1 Year
Priority Type SSO
Instructions

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”
If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the

CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration FY 2024

CA-508

COC_REG_2024 214995

Do you want to submit this project? Yes

(Make selection and click the 'save' button below)

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name
Budget Amount

Project Type

Program Type

Component Type
Grant Term
Priority Type
Instructions

YHDP_Santa_Cruz_Renewal_2024
223166

2024-10-21 18:09:20.532
Covenant House California
$438,368

PH

PH

PH

1 Year

PH

This form provides the basic information for the YHDP Renewal project applications that were

selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?”

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project? Yes

(Make selection and click the 'save' button below)

Project Applicant Project Details

Project Name: Youth CES

Project Priority List FY2024

Page 14 10/29/2024




Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration FY 2024

CA-508
COC_REG_2024 214995

Project Number:
Date Submitted:
Applicant Name
Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

223601

2024-10-28 19:39:38.565
County of Santa Cruz
$60,000

SSO

SSO

SSO

1 Year

SSO

This form provides the basic information for the YHDP Renewal project applications that were

selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?”

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project? Yes

(Make selection and click the 'save' button below)

Project Priority List FY2024
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Applicant: Watsonville/Santa Cruz City & County CoC

Project: CA-508 CoC Registration FY 2024

CA-508

COC_REG_2024 214995

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide available
on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications,
submitted to this Project Listing, click the "Update List" button. This process may take a few
minutes based upon the number of YHDP renewal projects submitted by project applicant(s) to
your CoC in the e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal, YHDP Reallocation and YHDP
Replacement applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Date Applicant Budget Comp Type | Grant Term | Funding Accepted?
Name Submitted Name Amount Type
This list contains no items
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Applicant: Watsonville/Santa Cruz City & County CoC

CA-508

Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $4,463,272
New CoC Bonus and CoC Reallocation Amount $689,176
New DV Bonus Amount $187,569
New DV Reallocation Amount $0
CoC Planning Amount $287,157
YHDP Renewal and Replacement Amount $1,279,863
YHDP Reallocation Amount

Rejected Amount $1,134,630
TOTAL CoC REQUEST $6,907,037
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration FY 2024

CA-508
COC_REG_2024 214995

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes Certifications of... 10/24/2024
the Consolidated Plan (HUD-
2991)
Other No
Other No
Project Rating and Ranking Tool | No
(optional)
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

Attachment Details

Document Description: Certifications of Consistency With the
Consolidated Plan

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995

Submission Summary

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

Page Last Updated
Before Starting No Input Required
1A. Identification 09/26/2024
2. Reallocation 09/26/2024
5A. CoC New Project Listing 10/24/2024
5B. CoC Renewal Project Listing 10/24/2024
5D. CoC Planning Project Listing 10/24/2024
5E. YHDP Renewal Project Listing 10/29/2024
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508

Project: CA-508 CoC Registration FY 2024 COC_REG_2024 214995
5F. YHDP Replacement and YHDP Reallocation No Input Required

Project Listing

Funding Summary No Input Required

Attachments 10/24/2024

Submission Summary No Input Required
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U.S. Department of Housing
and Urban Development Certification of Consistency Plan
with the Consolidated Plan
for the Continuum of Care
Program Competition

| certify the proposed activities included in the Continuum of Care (CoC) project application(s) is
consistent with the jurisdiction’s currently approved Consolidated Plan.

Applicant Name: Watsonville/Santa Cruz City & County CoC (CA508)

Project Name: 2024 CoC Application, Project List Attached

Location of the Project: Within the City of Santa Cruz

Name of
Certifying Jurisdiction: City of Santa Cruz

Certifying Official
of the Jurisdiction Name: Jessica de Wit

Title: Housing and Community Development Division-Vanager

7 I \ e .:f : /’ ‘ =
Signature: k\g_}i‘w_; h x}\ it iy b & ) ‘\,‘?5‘
: i Bl A

Date: H :, ! \r_ r(_}_{-'/i?‘,\\.l’f

1

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions,
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
information unless that collection displays a valid OMB control number.

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The
Homeless Emergency Assistance and Rapid Transition to Housing {(HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.).

HUD considers the completion of this form, including the local jurisdiction{s) authorizing official’s signature, as confirmation the project application{s}
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process.

OMB Approval No. 2506-0112 (Expires 12/31/2024)



Instructions for completing the HUD-2991, Certification of Consistency with the
Consolidated Plan

The following information must be completed by the Continuum of Care’s designated Collaborative
Applicant. If the CoC has multiple projects, it may complete a single HUD-2991 for the jurisdiction
provided the Collaborative Applicant includes a list of all projects with applicant names, project names,
and locations that will be submitted to HUD with the form when forwarding to the jurisdiction for
signature. If there are multiple jurisdictions located within a CoC’s geographic area, it must obtain a
signed HUD-2991 for each jurisdiction where projects are located.

Completed by the CoC’s Collaborative Applicant:

Applicant Name. Enter the name of the project applicant’s organization.

Project Name. Enter the name of the project application that will be submitted to HUD in the Continuum of Care
Program Competition.

Location of the Project. Enter the physical address of the project; however, if the project is designated as a
domestic violence project, enter a P.O. Box or address of the main administrative office provided it is not the same

address as the project.

Name of Certifying Jurisdiction. Enter the name of jurisdiction that will review the project information and certify
consistency with the Consolidated Plan (e.g., City of..., County, State).

Must be completed by the certifying jurisdiction.
Certifying Official of the Jurisdiction. Enter the name of the official who will sign the form.
Title. Enter the official title of the certifying official (e.g., mayor, county judge, state official).

Signature. The certifying official is to sign the form.

Date. Enter the date the certifying official signs the form.

OMB Approval No. 2506-0112 (Expires 12/31/2024)



List of 2024 Continuum of Care Projects - Santa Cruz County and Cities Geographic Area
Watsonville/Santa Cruz City & County CoC (CA-508)

Geographic Key: W=Watsonville, SC=City Santa Cruz, CA=State CA Entitlement Area
Project Total HUD G hi
Rank |Applicant Name Project Name New or Renewal rojec ota CORIApRIc
Component Budget Area
Tier 1 - $4,016,945: Approved
1 Monarch Services DV Bonus RRH Renewal PH $110,691 [W, SC, CA
.. |Housing &
Walnut A F I
& ?Nr;l;er\llzncueent::ql y Employment Program |[Renewal PH $545,780
2 RRH W, SC, CA
3 Housing Matters 180 Together PSH Renewal PH $313,548 |SC
. Z‘Z’:a CruzCounty |\ ATCH PSH Renewal PH $986,928 |W, SC, CA
5 Housing Matters 801 River Street PSH Renewal PH $232,823 SC
Coordinated Entry
HSD R 22 2
6 Santa Cruz County HS Expansion enewal SSO $228,36 W, SC, CA
County of Santa Cruz
H I
Santa Cruz County HSD omeless Renewal HMIS $66,782
Management
7 Information System W, SC, CA
Housing Authority of |Shelter+Care
8 Santa Cruz County Consolidate PSH Renewal PH »1,406,406 W, SC, CA
First Step-Scattered .
Joint TH & PH-
Families In Transition |Site Housing for Renewal om RRH $125,625
9 Families with Children W, SC, CA
Tier 2 - $1,135,503: Approved
First Step-Scattered .
Joint TH & PH-
Families In Transition |Site Housing for Renewal on RRH $446,327
9 Families with Children W, SC, CA
o en low-Cochomss | o0 | sesngn
10 Y P W, SC, CA
DV Bonus - $187,569: Approved
. . Joint TH & PH-
1 Monarch Services DV Housing Program |New DV Bonus RRH $125,000 W, 5C, CA
Walnut Avenue Famil Housing &
& Women's Center 4 Employment Program |New DV Bonus PH $62,569
12 RRH W, SC, CA
Non-Competitive YHDP Projects - $1,279,864 (Not Ranked): Approved
. . Santa Cruz County
N/A Bill Wilson Center Shared Housing Renewal TH $140,935 W, SC, CA
Community Action YHDP - Youth
Board of Santa Cruz Homeless Response Renewal SSO $99,175
N/A  [County, Inc. Team (YHRT) W, SC, CA
N/A County of Santa Cruz |Youth CES Renewal SSO $60,000 W, SC, CA
N/A Covenant House Youth Rapid Rehousing|Renewal PH $438,368 W, SC, CA
Encompass Community
Drop-In Cent R I SSO 271,903
N/A Services rop-in Lenter enewa 2271, SC, CA
Families In Transition
of Santa Cruz County, Z.cAr{i':\/Si.n(Y(S)Ltj:cgeﬁsd)um Renewal PH $269,483
N/A  |inc. & W, SC, CA
CoC Planning Grant - $287,157 (Not Ranked): Approved
N/A  [County of Santa Cruz [CoC Planning Grant ~ [New Planning $287,157 |W, SC, CA
Total Funding $6,907,038
Requested:
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U.S. Department of Housing
and Urban Development Certification of Consistency Plan
with the Consolidated Plan
for the Continuum of Care
Program Competition

| certify the proposed activities included in the Continuum of Care {CoC) project application(s) is
consistent with the jurisdiction’s currently approved Consolidated Plan.

Applicant Name; Watsonville/Santa Cruz City & County CoC (CA508)

Project Name: 2024 Continuum of Care Appiication, Project List Attached

Location of the Project: Within the Clty of Watsonville

Name of
Certifying Jurisdiction: City of Watsonville

Certifying Official
of the jurisdiction Name: Carlas Landaverry

Title: Housing Manager

s /{ A C
Signature: [~ 4 . b T T

J R

P
Date: Py f

~
Sy

Public reporting burden for this collection of infermation is estimated to average 3.0 hours per response, including the time for reviewing instructions,
completing the form, attaching a list of projects if submitting one form per jurisdiction, ohtaining local jurisdiction’s signature, and uploading to the
electronic e-snaps CoC Consolidated Application. This agency may not canduct or sponsar, and a person is not required to respond to, a collection
infarmation unless that coilection displays a valid OMB cantrol number,

Privacy Act Statement. This form does not collect SSN information, The Department of Housing and Urban Development {(HUD} is authorized to collect alf
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by 5. 836 The
Homeless Emergency Assistance and Rapid Transition to Housing {HEARTH) Act of 2009 {42 U 5.C. 11371 et seq.).

HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s}
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project
appiicant is a state or unit of focal government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to
either submit ane form per project or ane form with a listing of project information for each field {i.e_, name of applicant, name of project, location of
project} will result in a technical deficiency natification that must be corrected within the number of days designated by HUD, and further failure to
provide missing or incomplete information will result in project application remaval from the review process and rejection in the competitive process.

OMB Approval No. 2506-0112 {Expires 12/31/2024)




List of 2024 Continuum of Care Projects - Santa Cruz County and Cities Geographic Area
Watsonville/Santa Cruz City & County CoC (CA-508)

Geographic Key: W=Watsonville, SC=City Santa Cruz, CA=State CA Entitlement Area
Project Total HUD G hi
Rank |Applicant Name Project Name New or Renewal rojec ota CORIApRIc
Component Budget Area
Tier 1 - $4,016,945: Approved
1 Monarch Services DV Bonus RRH Renewal PH $110,691 [W, SC, CA
.. |Housing &
Walnut A F I
& ?Nr;l;er\llzncueent::ql y Employment Program |[Renewal PH $545,780
2 RRH W, SC, CA
3 Housing Matters 180 Together PSH Renewal PH $313,548 |SC
. Z‘Z’:a CruzCounty |\ ATCH PSH Renewal PH $986,928 |W, SC, CA
5 Housing Matters 801 River Street PSH Renewal PH $232,823 SC
Coordinated Entry
HSD R 22 2
6 Santa Cruz County HS Expansion enewal SSO $228,36 W, SC, CA
County of Santa Cruz
H I
Santa Cruz County HSD omeless Renewal HMIS $66,782
Management
7 Information System W, SC, CA
Housing Authority of |Shelter+Care
8 Santa Cruz County Consolidate PSH Renewal PH »1,406,406 W, SC, CA
First Step-Scattered .
Joint TH & PH-
Families In Transition |Site Housing for Renewal om RRH $125,625
9 Families with Children W, SC, CA
Tier 2 - $1,135,503: Approved
First Step-Scattered .
Joint TH & PH-
Families In Transition |Site Housing for Renewal on RRH $446,327
9 Families with Children W, SC, CA
o en low-Cochomss | o0 | sesngn
10 Y P W, SC, CA
DV Bonus - $187,569: Approved
. . Joint TH & PH-
1 Monarch Services DV Housing Program |New DV Bonus RRH $125,000 W, 5C, CA
Walnut Avenue Famil Housing &
& Women's Center 4 Employment Program |New DV Bonus PH $62,569
12 RRH W, SC, CA
Non-Competitive YHDP Projects - $1,279,864 (Not Ranked): Approved
. . Santa Cruz County
N/A Bill Wilson Center Shared Housing Renewal TH $140,935 W, SC, CA
Community Action YHDP - Youth
Board of Santa Cruz Homeless Response Renewal SSO $99,175
N/A  [County, Inc. Team (YHRT) W, SC, CA
N/A County of Santa Cruz |Youth CES Renewal SSO $60,000 W, SC, CA
N/A Covenant House Youth Rapid Rehousing|Renewal PH $438,368 W, SC, CA
Encompass Community
Drop-In Cent R I SSO 271,903
N/A Services rop-in Lenter enewa 2271, SC, CA
Families In Transition
of Santa Cruz County, Z.cAr{i':\/Si.n(Y(S)Ltj:cgeﬁsd)um Renewal PH $269,483
N/A  |inc. & W, SC, CA
CoC Planning Grant - $287,157 (Not Ranked): Approved
N/A  [County of Santa Cruz [CoC Planning Grant ~ [New Planning $287,157 |W, SC, CA
Total Funding $6,907,038
Requested:

CA-508 CoC Project List 2024 Form 2991 Attachment.xlsx
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U.S. Department of Housing
and Urban Development Certification of Consistency Plan
with the Consolidated Plan
for the Continuum of Care
Program Competition

| certify the proposed activities included in the Continuum of Care (CoC) project application(s) is
consistent with the jurisdiction’s currently approved Consolidated Plan.

Applicant Name: Watsonville/Santa Cruz City & County CoC (CA508)

Project Name: 2024 Continuum of Care Application, Project List Attached

Location of the Project: Non-Entitlement Areas Within Santa Cruz County

Name of
Certifying Jurisdiction: State of California, Dept. of Housing & Community Development

Certifying Official
of the Jurisdiction Name: Felicity Gasser

Title; Community Develgpment Branch Chief

Signature:

Date: 10/24/2024

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions,
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
information unless that collection displays a valid OMB control number.

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.).

HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s)
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process.

OMB Approval No. 2506-0112 (Expires 12/31/2024)



Instructions for completing the HUD-2991, Certification of Consistency with the
Consolidated Plan

The following information must be completed by the Continuum of Care’s designated Collaborative
Applicant. If the CoC has multiple projects, it may complete a single HUD-2991 for the jurisdiction
provided the Collaborative Applicant includes a list of all projects with applicant names, project names,
and locations that will be submitted to HUD with the form when forwarding to the jurisdiction for
signature. If there are multiple jurisdictions located within a CoC’s geographic area, it must obtain a
signed HUD-2991 for each jurisdiction where projects are located.

Completed by the CoC’s Collaborative Applicant:

Applicant Name. Enter the name of the project applicant’s organization.

Project Name. Enter the name of the project application that will be submitted to HUD in the Continuum of Care
Program Competition.

Location of the Project. Enter the physical address of the project; however, if the project is designated as a
domestic violence project, enter a P.O. Box or address of the main administrative office provided it is not the same

address as the project.

Name of Certifying Jurisdiction. Enter the name of jurisdiction that will review the project information and certify
consistency with the Consolidated Plan (e.g., City of..., County, State).

Must be completed by the certifying jurisdiction.

Certifying Official of the Jurisdiction. Enter the name of the official who will sign the form.
Title. Enter the official title of the certifying official (e.g., mayor, county judge, state official).
Signature. The certifying official is to sign the form.

Date. Enter the date the certifying official signs the form.

OMB Approval No. 2506-0112 (Expires 12/31/2024)



List of 2024 Continuum of Care Projects - Santa Cruz County and Cities Geographic Area
Watsonville/Santa Cruz City & County CoC (CA-508)

Geographic Key: W=Watsonville, SC=City Santa Cruz, CA=State CA Entitlement Area
Project Total HUD G hi
Rank |Applicant Name Project Name New or Renewal rojec ota CORIApRIc
Component Budget Area
Tier 1 - $4,016,945: Approved
1 Monarch Services DV Bonus RRH Renewal PH $110,691 [W, SC, CA
.. |Housing &
Walnut A F I
& ?Nr;l;er\llzncueent::ql y Employment Program |[Renewal PH $545,780
2 RRH W, SC, CA
3 Housing Matters 180 Together PSH Renewal PH $313,548 |SC
. Z‘Z’:a CruzCounty |\ ATCH PSH Renewal PH $986,928 |W, SC, CA
5 Housing Matters 801 River Street PSH Renewal PH $232,823 SC
Coordinated Entry
HSD R 22 2
6 Santa Cruz County HS Expansion enewal SSO $228,36 W, SC, CA
County of Santa Cruz
H I
Santa Cruz County HSD omeless Renewal HMIS $66,782
Management
7 Information System W, SC, CA
Housing Authority of |Shelter+Care
8 Santa Cruz County Consolidate PSH Renewal PH »1,406,406 W, SC, CA
First Step-Scattered .
Joint TH & PH-
Families In Transition |Site Housing for Renewal om RRH $125,625
9 Families with Children W, SC, CA
Tier 2 - $1,135,503: Approved
First Step-Scattered .
Joint TH & PH-
Families In Transition |Site Housing for Renewal on RRH $446,327
9 Families with Children W, SC, CA
o en low-Cochomss | o0 | sesngn
10 Y P W, SC, CA
DV Bonus - $187,569: Approved
. . Joint TH & PH-
1 Monarch Services DV Housing Program |New DV Bonus RRH $125,000 W, 5C, CA
Walnut Avenue Famil Housing &
& Women's Center 4 Employment Program |New DV Bonus PH $62,569
12 RRH W, SC, CA
Non-Competitive YHDP Projects - $1,279,864 (Not Ranked): Approved
. . Santa Cruz County
N/A Bill Wilson Center Shared Housing Renewal TH $140,935 W, SC, CA
Community Action YHDP - Youth
Board of Santa Cruz Homeless Response Renewal SSO $99,175
N/A  [County, Inc. Team (YHRT) W, SC, CA
N/A County of Santa Cruz |Youth CES Renewal SSO $60,000 W, SC, CA
N/A Covenant House Youth Rapid Rehousing|Renewal PH $438,368 W, SC, CA
Encompass Community
Drop-In Cent R I SSO 271,903
N/A Services rop-in Lenter enewa 2271, SC, CA
Families In Transition
of Santa Cruz County, Z.cAr{i':\/Si.n(Y(S)Ltj:cgeﬁsd)um Renewal PH $269,483
N/A  |inc. & W, SC, CA
CoC Planning Grant - $287,157 (Not Ranked): Approved
N/A  [County of Santa Cruz [CoC Planning Grant ~ [New Planning $287,157 |W, SC, CA
Total Funding $6,907,038
Requested:
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